
MONTH MANAGERS: SOCIAL MEDIA CONTENT: ALLY TIPS: BLUE OCEAN BRAIN:

JANUARY

 Celebrating 
Diversity: 

How It  
Fosters  

Belonging

BOOK:
•	 “The Waymakers”

VIEW:
•	 All That We Are

LISTEN:
•	 Moving the  

Needle on DEI
•	 Equity vs Equality:  

What’s the Difference? 

REFLECT AND DO:
•	 Allyship in Action
•	 A Call To Serve: Martin  

Luther King Jr. Day

GLOSSARY:
•	 Harvard Human Resources 

Diversity, Inclusion, and  
Belonging Glossary  
of Terms

Emancipation Proclamation (1/1)     
•	 Emancipation Proclamation -  

Definition, Dates & Summary

Lunar New Year (1/22)
•	 Lunar New Year Fact Sheet 
•	 8 Things You Should Know About  

Chinese New Year

Martin Luther King Jr. Day (1/16)
•	 Martin Luther King Jr: Quotes,  

Assassination & Facts

Int’l Day of Commemoration in Memory of Victims 
of the Holocaust (1/27)

•	 The Holocaust: Definition,  
Remembrance & Meaning

Create your personal action plan. 
As you reflect on what you learn 
along your DEI journey write a  
simple personal action plan:

1.	Specific action I will take is:
2.	Taking this action is important 

to me because:
3.	I will begin (date)
4.	For accountability, I will share 

my plan with….
5.	Make your plan your  

screensaver or alarm

1.	Celebrating Diversity: How 
It Fosters Belonging

2.	Stories at Work: Allyship
3.	The Year of the Rabbit:  

Celebrating Lunar New Year
4.	Ethics at Work: Creating a 

Speak Up Culture 
5.	Allyship in Action

FEBRUARY

Appreciating 
Diversity: 

Black History 
Month

READ:
•	 Now Is a Great  

Time to Start  
Practicing Mindfulness

LISTEN:
•	 Being Black in  

Corporate America
•	 How to Become More 

Self-Aware
•	 Building Emotional 

Agility

VIEW:
•	 The Empathy  

Advantage (2/9)
•	 Brene’ Brown on Empathy  

vs Sympathy

DO:
•	 How Do You Handle a 

Racist Joke?
•	 Appreciating Diversity: 

Celebrating Black History 
Month

Black History Month         
•	 8 Black Inventors Who Made Daily Life Easier
•	 The Man Behind Black History Month
•	 Meeting in a Box: Black History Month

Respond to “I don’t see color.” 
For people to feel included and 
do their best work, they have to 
be able to bring their full selves to 
work, including their racial/ethnic 
identity. Our differences should 
be honored and celebrated, not 
ignored.

1.	Appreciating Diversity: 
Black History Month 

2.	The Love That Works
3.	Seeing All Sides
4.	Cultivating Compassion

MARCH

Appreciating 
Diversity:  

Celebrating 
Women’s  

History Month 

READ:
•	 How to Intervene When 

a Manager Is  
Gaslighting Their  
Employees 

VIEW:
•	 About Face: How First  

Impressions Fool Us 
•	 Taking the Bias Out  

of Hiring

DO:
•	 Harvard Implicit  

Association Test 
•	 Blind spots - Video  

discussion guide 
•	 Stories @ Work: Women 

Breaking Barriers

LISTEN:
•	 Can You Solve the  

Surgeon Riddle? 

International Women’s Day (3/8)
•	 9 Groundbreaking Inventions by Women 
•	 Meeting in a Box: Women’s History Month 
•	 5 Ways To Close The Gender Pay Gap

Ramadan (3/22 - 4/21)
•	 Ramadan Fact Sheet
•	 Ramadan 2022 - Calendar,  

Fasting, Celebrations
•	 Five ways HR can support  

employees observing Ramadan

Hide candidates’ names and  
photos. Ask your recruiter to 
remove these and other identifiers 
from resumes and job applications 
that support bias in the  
pre-interview process.

1.	Appreciating Diversity 
Celebrating Women’s 
History Month

2.	U is for Upstander
3.	Becoming an Ally
4.	The Power of Allyship

INCLUSION THEME CALENDAR 2023
January - March

https://www3.blueoceanbrain.com/g/wsia/4710e169/member/home
https://www.google.com/books/edition/The_Waymakers/BXehzgEACAAJ?hl=en
https://www.youtube.com/watch?v=VNQOpTUJ1zA
https://hbr.org/podcast/2021/08/moving-the-needle-on-dei
https://hbr.org/podcast/2021/08/moving-the-needle-on-dei
https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/
https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/
file://napslo-dc12/shared/Inclusion%20Resources/leadership-brief-allyship-in-action.pdf
file://napslo-dc12/shared/Inclusion%20Resources/leadership-brief-appreciating-diversity-a-call-to-serve---martin-luther-king-jr-day.pdf
file://napslo-dc12/shared/Inclusion%20Resources/leadership-brief-appreciating-diversity-a-call-to-serve---martin-luther-king-jr-day.pdf
https://edib.harvard.edu/terms
https://edib.harvard.edu/terms
https://edib.harvard.edu/terms
https://edib.harvard.edu/terms
https://www.history.com/topics/american-civil-war/emancipation-proclamation
https://www.history.com/topics/american-civil-war/emancipation-proclamation
https://tanenbaum.org/wp-content/uploads/2021/06/2021-Lunar-New-Year-Fact-Sheet.pdf
https://www.history.com/news/8-things-you-should-know-about-chinese-new-year
https://www.history.com/news/8-things-you-should-know-about-chinese-new-year
https://www.history.com/topics/black-history/martin-luther-king-jr#martin-luther-king-jr-quotes
https://www.history.com/topics/black-history/martin-luther-king-jr#martin-luther-king-jr-quotes
https://www.history.com/topics/world-war-ii/the-holocaust
https://www.history.com/topics/world-war-ii/the-holocaust
https://hbr.org/2021/01/now-is-a-great-time-to-start-practicing-mindfulness
https://hbr.org/2021/01/now-is-a-great-time-to-start-practicing-mindfulness
https://hbr.org/2021/01/now-is-a-great-time-to-start-practicing-mindfulness
https://insideroutsider.podbean.com/e/12-being-black-in-corporate-america/
https://insideroutsider.podbean.com/e/12-being-black-in-corporate-america/
https://hbr.org/podcast/2018/06/how-to-become-more-self-aware
https://hbr.org/podcast/2018/06/how-to-become-more-self-aware
https://hbr.org/podcast/2016/09/building-emotional-agility
https://hbr.org/podcast/2016/09/building-emotional-agility
https://us06web.zoom.us/webinar/register/WN_gzpTMaVSTU2rbDN99fKFfw
https://us06web.zoom.us/webinar/register/WN_gzpTMaVSTU2rbDN99fKFfw
https://www.youtube.com/watch?v=KZBTYViDPlQ
https://www.youtube.com/watch?v=KZBTYViDPlQ
https://www.youtube.com/watch?v=Bg1aTLsS69Y
https://www.youtube.com/watch?v=Bg1aTLsS69Y
file://napslo-dc12/shared/Inclusion%20Resources/leadership-brief-appreciating-diversity-celebrating-black-history-month.pdf
file://napslo-dc12/shared/Inclusion%20Resources/leadership-brief-appreciating-diversity-celebrating-black-history-month.pdf
file://napslo-dc12/shared/Inclusion%20Resources/leadership-brief-appreciating-diversity-celebrating-black-history-month.pdf
https://www.history.com/news/8-black-inventors-african-american
https://www.history.com/news/the-man-behind-black-history-month
https://www.diversityincbestpractices.com/meeting-in-a-box-black-history-month-3/
https://hbr.org/2021/09/how-to-intervene-when-a-manager-is-gaslighting-their-employees
https://hbr.org/2021/09/how-to-intervene-when-a-manager-is-gaslighting-their-employees
https://hbr.org/2021/09/how-to-intervene-when-a-manager-is-gaslighting-their-employees
https://hbr.org/2021/09/how-to-intervene-when-a-manager-is-gaslighting-their-employees
https://www.youtube.com/watch?v=VfHRMQvViPI
https://www.youtube.com/watch?v=VfHRMQvViPI
https://www3.blueoceanbrain.com/g/wsia/4710e169/living-library/f4883421ac1e009b2a40ff3abeac6643/f4716965ac1e009b2a40ff3a2c03dc51
https://www3.blueoceanbrain.com/g/wsia/4710e169/living-library/f4883421ac1e009b2a40ff3abeac6643/f4716965ac1e009b2a40ff3a2c03dc51
https://implicit.harvard.edu/implicit/iatdetails.html
https://implicit.harvard.edu/implicit/iatdetails.html
file://napslo-dc12/shared/Inclusion%20Resources/blind_spots_video_discussion_guide.pdf
file://napslo-dc12/shared/Inclusion%20Resources/blind_spots_video_discussion_guide.pdf
file://napslo-dc12/shared/Inclusion%20Resources/leadership-brief-stories--work-women-breaking-barriers.pdf
file://napslo-dc12/shared/Inclusion%20Resources/leadership-brief-stories--work-women-breaking-barriers.pdf
https://outsmartinghumanminds.org/module/how-expectations-bias-us/
https://outsmartinghumanminds.org/module/how-expectations-bias-us/
https://www.history.com/news/women-inventions
https://www.diversityincbestpractices.com/meeting-in-a-box-womens-history-month-3/
https://www.catalyst.org/2017/04/04/5-ways-to-close-the-gender-pay-gap/
https://tanenbaum.org/wp-content/uploads/2021/06/2021-Ramadan-Fact-Sheet.pdf
https://www.history.com/topics/holidays/ramadan
https://www.history.com/topics/holidays/ramadan
https://www.hcamag.com/us/specialization/diversity-inclusion/five-ways-hr-can-support-employees-observing-ramadan/401018
https://www.hcamag.com/us/specialization/diversity-inclusion/five-ways-hr-can-support-employees-observing-ramadan/401018
https://www.wsia.org/wcm/WSIA_Diversity_Foundation_Resources/wcm/Foundation/WSIA_Diversity_Foundation/WSIA_Diversity_Foundation_Home.aspx

