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Companies that have more diverse management 
teams have 19% higher revenue due to innovation. 

Boston Consulting Group



Blind Spots 
surround us.

As a driver, it’s 
important to check 

your blind spots.





90% of all the thinking that drives 
our decisions and behaviors, 

occurs unconsciously.

New Science Journal. 2018.



Our human bias is 
rooted in our 
survival instinct.



Bias continues in our overloaded brains.

Source: The Organized Mind, Daniel J. Levitin, PhD

We process 

approximately 

100,000 words, 

every day.

Today we take in 
5 times as much 

information as 
people did in 1986.

Processing 

information drains 

our mental energy. 



To get thru our day we are wired to make mental shortcuts. 

We rely on past experiences to make assumptions.



Understanding Access
How does privilege challenge our ability to see clearly?



Implicit Bias | Unconscious Bias

There are more than 50+ well-researched 
biases that impact our decisions.

Source: www.visualcapitalist.com/50-cognitive-biases-in-the-modern-world/

https://www.visualcapitalist.com/50-cognitive-biases-in-the-modern-world/


Consider How Bias Impacts the Employee Experience

Employee Experience Life Cycle

50+ Unconscious Biases



I notice examples 

of bias at work…

❑ Almost never.

❑ Occasionally.

❑ Sometimes.

❑ Frequently.

Quick Poll



Affinity Bias
We tend to like people who are 
similar to us and favor those who are 
a member of our social group. 

Note similarities you share with people so 
you can consciously make decisions based 
on the factors that actually matter. 



Overcoming the Affinity Bias

1) Be intentional about broadening your 
network of relationships.

Expand your human 
connections.



Overcoming the Affinity Bias

2) Make note of similarities to strip out   

things that may cloud your judgement.

Not Relevant to Decisions

• Same age range
• Same graduate institution
• Same race
• Same politics
• Same group of work friends



Overcoming the Affinity Bias

3) Put safeguards against bias in place for       

important decisions.

• Have a colleague review decision.

• Avoid decisions when tired or 
stressed.

• Track your decisions and review 
metrics.



My Ship’s Captain is…

❑Woman

❑Man

❑No Gender

Thought Exercise



The tendency to habitually associate 
certain traits/identities with certain 
roles even when those traits have 
no impact on the role.

Prototype Bias



Overcoming Prototype Bias

• Acknowledge the prototype in your 
mind. 

• Have a colleague review decision.

• Expand your viewpoint.

• Remind yourself to look beyond the 
prototype.



Halo Effect

When one trait of a 
person is used to make 
an overall positive 
judgment of that person.



Horns Effect
When one trait of a person is 
used to make an overall 
negative judgment of that 
person.

When you provide feedback to someone based on the 

idea that their greatest potential is no match for their 

biggest weakness, how can they ever grow from their 

mistakes. 



Overcoming the Halo 

and Horns Effect

• Check your mental energy levels.

• Give your first impressions a second 

chance. 

• Review why you have a strong opinion.

• Ask yourself, “Would my opinion be 

different if the image were different?”



The Overconfidence Effect
People's confidence in their judgments and knowledge is 

higher than the accuracy of these judgments. 



The Dunning Kruger Effect



A) Affinity Bias (Similar to Me Bias)

B) Prototype Bias

C) Halo | Horns Effect

D) The Overconfidence Effect

Quick Poll

At WSIA, which bias currently needs the most 
attention to address its impact?



• Prepare for and anticipate how and when 

bias might be a factor.

• Spot bias when it occurs.

• Encourage teams to express concerns in 

real time.

• Keep meetings small when possible.

Work to De-Bias Meetings



Bystander to Ally
Agent Ally

Actively joins 
in the 

negative 
behavior

No response Educate 
oneself

Interrupt the 
behavior 

Initiate an 
organized 
response

Interrupt & 
educate

(1) (2) (3) (4) (5) (6)

Bystander
Active ActivePassive Passive

Karen Bradberry, PhD



She is in charge. 

Who’s In Charge?



The Impact of Many Moments

Understanding Microaggressions
After sharing someone’s name.
“What did their mother not like them?”

Assuming the man in the room is in charge.

Telling someone you don’t see color.

“He is such a schizoid!”



Spotting subtle acts of exclusion.

Pause the action.

Call in the person(s).

Explain why.

Have patience but expect 
progress. 



Supporting with micro-affirmations.

Show interest in others.

Actively listen.

Recognize good work.

Display support.



Reduce Bias by Practicing 
Self Care: 
Put Your Oxygen Mask On Before 
Assisting Others



1. Check your 
basic needs. 

Before Making Important Decisions



2. Take your 
emotional 
temperature.

Before Making Important Decisions



3. Consider big decisions in 
a couple different sittings.

Before Making Important Decisions



For your bookshelf.



“We don’t see things as 
they are.  We see things 
as we are.”

- Anais Nin
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