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Age

Race/Ethnicity

Gender

Nationality

Physical Status

VISIBLE   -----------------------

VISIBLE OR

INVISIBLE  -------

INVISIBLE --

We all have 

visible and 

invisible layers 

of diversity.

Mental Status

Sexual Orientation

Religion

Native Language

Family Status Working-Style Preferences

Life Experiences        Cognitive Diversity        Veteran’s Status

Socioeconomic Status Values and Beliefs



Increasing diversity does not, by itself, 
increase effectiveness.

What matters is how an organization harnesses 
diversity, and whether it’s willing to reshape its 

structure.

- Getting Serious About Diversity: Enough Already with the Business Case, Harvard Business Review. 
Nov 2020



Companies that have more diverse management 
teams have 19% higher revenue due to innovation. 

Boston Consulting Group



The Simply Irresistible Organization
Josh Bersin’s



In the

The Simply Irresistible Organization
Josh Bersin’s



Leading well isn’t easy. 

Photo: Julia Marie Werner

Great leaders don’t just bark orders.
And people don’t blindly follow.



Starting with the End in Mind

Feel 
Belonging

Can be 
authentic

Feel 
empowered 
to contribute

What is the outcome of inclusive leadership?

People will give their all because they…



Advantage Blindness
Leaders have a hard time seeing the challenges of 
people whose backgrounds are different. 
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Beware Your Confirmation Bias

Fear of Loss
Leaders resist diversity and inclusion out of concern 
that it will limit their opportunities.
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Backlash and Blame
Majority group members feel a finger is 
being pointed at them. 
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Uncertainty
Many leaders have good intent but aren’t 
sure what is needed or how to help.  
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Lack of Leadership Skills
Leaders have been promoted for technical 
expertise and tenure and lack soft skills. 
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QUICK POLL

How inclusive are the leaders in your world?

• Very inclusive
• Somewhat inclusive 

• Not inclusive



Source: Deloitte University Press

Define What Traits 
You Need to See 
in Your Leaders



What drives your 
commitment to inclusion?

Inclusion is a cornerstone and we are a better, 
more resilient company because of it.

The 6 Signature Traits of Inclusive Leadership*

* Deloitte University Press



What gives you courage to be an 
upstander for other people?

The Science of Courage | Exposure and Action    

The 6 Signature Traits of Inclusive Leadership*

* Deloitte University Press



Do you have the self-awareness 
(cognizance) to manage

your biases?
Bias is a leader’s Achilles heel.

The 6 Signature Traits of Inclusive Leadership*

* Deloitte University Press



Implicit Bias: Attitudes or stereotypes 
that affect our decisions in an 
unconscious manner.

All humans have implicit 
biases.

Inclusive Leaders see 
bias and interrupt it.



Do you have a 
genuine curiosity?

The 6 Signature Traits of Inclusive Leadership*

* Deloitte University Press



THINGS CURIOUS LEADERS DO

1. Listen without an agenda.

2. Ask open-ended questions.

3. Admit when they don’t’ know.

4. Remain fully present in conversations.



Can you build greater 

cultural intelligence?

The 6 Signature Traits of Inclusive Leadership*

* Deloitte University Press

Expand your network | Read, Watch and Listen | Be Intentional



How often do you really 
collaborate with people?

The 6 Signature Traits of Inclusive Leadership*

A diverse-thinking team is greater 
than the sum of its parts.

* Deloitte University Press



QUICK POLL

Which factor do you believe could most enhance 
belonging across teams at WSIA?

• Commitment 
• Courage
• Self-Awareness
• Curiosity
• Cultural Intelligence
• Collaboration



For an Inclusive Meeting

Focus on Design



5 to 8

Source: Aggregated research – Robert Sutton, Stanford University



Encourage fluid debate and discussion.

Allow for 
some 

tangents.



Establish inclusive group norms. 
Productive | Belonging | Authenticity Comes Out



This moment provides an unprecedented 
window into the lived experiences of 
others.

Leading Inclusively While Remote



• Share more about yourself.
• Ask more open-ended questions.
• Allocate time to do a PEI check-in.

Leading Inclusively While Remote

PEI Check-In
How are you feeling… 

• Physically
• Emotionally
• Intellectually



Leading Inclusively While Remote

• Send out an agenda for the meeting ahead of time.

• Have a rotating schedule for call facilitators.

• Select a question to ask everyone to answer to get voices into the 

discussion.

• Celebrate debate and differing opinions.

• Ask more questions.

• Try, “Yes, and…” 



Mentoring and Sponsoring Others

Source: Stanford University

Inclusive Leaders Prioritize



A leader is one who knows the way, 
goes the way and shows the way.

- John Maxwell 



For Your Bookshelf



Leading well is about becoming 
others-centered versus self-centered.

Photo: Julia Marie Werner
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