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Companies that have more diverse management
teams have 19% higher revenue due to innovation.

Boston Consulting Group

EXHIBIT 1 | Companies with More Diverse Leadership Teams Report Higher Innovation Revenue

Companies with Companies with
below-average diversity scores above-: e diversity scores

26% 159%

average innovation average innovation
revenue reported revenue reported
by companies by companies

Source: BCG diversity and innovation survey, 2017 (n=1,681).
Note: Average diversity score calculated using the Blau index, a statistical means of combining individual indices into an overall aggregate
index.
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- And people don’t blindly follow.~
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Starting with the End in Mind

What is the outcome of inclusive leadership?

People will give their all because they...

Feel
empowered
to contribute

Feel Can be
Belonging authentic




OBSTACLES

1 Advantage Blindness

Leaders have a hard time seeing the challenges of
people whose backgrounds are different.



OBSTACLES

2 Fear of Loss |

Leaders resist diversity and inclusion out of concern
that it will'limit their opportunities.



OBSTACLES

3 Backlash and Blame

Majority group members feel a finger is
y being pointed at them.




OBSTACLES

/L Uncertainty

Many leaders have good intent but aren’t
sure what is needed or how to help.



OBSTACLES

5 Lack of Leadership Skills

Leaders have been promoted for technical
expertise and tenure and lack soft skills.



QUICK POLL

How inclusive are the leaders in your world?

* Veryinclusive
e Somewhat inclusive
e Notinclusive
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Define What Traits
You Need to See
in Your Leaders

Cognizance Curiosity
Because bias is a leader’s - = -y ~ Because different ideas and
Achilles' heel & o &y experiences enable growth

Courage
Because talking about - b A p ‘
imperfections involves ~N - ‘
personal risk-taking
‘ ‘
\

Cultural
intelligence

Because not everyone
sees the world through
' the same cultural frame

Commitment '”ﬁ_}?“‘ @ Collaboration

Because staying the
course is hard

V %

Because a diverse-thinking team is
greater than the sum of its parts

Source: Deloitte University Press
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* Deloitte University-Press

The 6 Signature Traits of Inclusive Leadership*

Do you have the self-awareness
(cognizance) to manage
your biases?

Bias is a leader’s Achilles heel.

s &
Blind Spot




All"fhumans have implicit
biases.

Implicit Bias: Attitudes or stereotypes
that affect our decisions in an
unconscious manner.

Inclusive Leaders see
bias and interrupt it.



The 6 Signature Traits of Inclusive Leadership*

Do you have a
genuine curiosity?

* Deloitte University Press



THINGS CURIOUS LEADERS DO

1. Listen without an agenda.
2. Ask open-ended questions.
3. Admit when they don’t’ know.

4. Remain fully present in conversations.






The 6 Signature Traits of Inclusive Leadership*

How often do you really
collaborate with people?

A diverse-thinking team is greater
than the sum of its parts.

* Deloitte University Press



QUICK POLL

Which factor do you believe could most enhance
belonging across teams at WSIA?

e Commitment

* Courage
Self-Awareness

* Curiosity

Cultural Intelligence
Collaboration



For an Inclusive Meeting

Focus on Design

.
g — L
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Source: Aggregated research — Robert Sutton, Stanford University



Encourage fluid debate and discussion.

Allow for
some
tangents.
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Leading Inclusively While Remote

 Share more about yourself.
 Ask more open-ended questions.
* Allocate time to do a PEI check-in.

PEl Check-In

How are you feeling...

* Physically
 Emotionally
* Intellectually




Leading Inclusively While Remote

Send out an agenda for the meeting ahead of time.

Have a rotating schedule for call facilitators.

Select a question to ask everyone to answer to get voices into the
discussion.

Celebrate debate and differing opinions.

Ask more questions.

Try, “Yes, and...”



Inclusive Leaders Prioritize

Mentoring and Sponsoring Others

Mentors

Mentors have mentees

A mentor could be anyone in a position with experience
desired by a mentee who can offer advice and support.

Mentors support mentees through formal or informal

discussions about how to build skills, qualities and
confidence for career advancement

Mentors help mentee craft a career vision

Mentors give mentees suggestions on how to expand
their network

Mentors provide feedback to aid a mentee's personal
and professional development

Mentors offer insight on how a mentee can increase
visibility through finding key projects and people

Mentors passively share the “unwritten” rules” for

advancement in their organization with mentees

 Sponsors

Sponsors have protégés.

A sponsor is a senior level staff member invested in a
protégé’s career success.

Sponsors promote protégés directly, using their
influence and networks to connect them to high-profile
assignments, people, pay increases and promotions.

Sponsors help drive their protégé’s career vision

Sponsors give protégés their active network
connections and make new connections for them

Sponsors are personally vested in the upward
movement of their protégé

Sponsors champion their protégés visibility, often
using their own platforms and reputation as a medium
for exposure.

Sponsors actively model behavior and involve

protégés in experiences that enable advancement

Source: Stanford'University



A leader is one who knows the way,

goes the way and shows the way.
- John Maxwell
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