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ABOUT THE PROGRAM

WSIA collaborates with Elissa Kelly, Executive & Team Coach and former E&S insurance executive, to offer Leader as Coach. 
Coaching is a proven approach to develop people. Through this course, leaders will learn to dispel common myths about what coaching 
is and is not, as well as build their coaching skill set. At the end of the program, participants will be able to identify when to use different 
coaching techniques, how to use coaching to accelerate their team’s development and how to build an empowering environment for 
their team. 

Leader as Coach

WHAT to expect
Through the one-day course, you will: 

•	Deepen your understanding of self and increase your 
awareness of how you impact others.

•	Understand different leadership methodologies and when to 
use them.

•	Build coaching skills that will help you develop and grow 
your team with effective motivation tactics. 

WHO should attend
•	Formal or Informal leaders or high performing individual 

contributors who are considering a transition into a 
formal leadership role.

•	The program is ideal for those who desire to 
have greater influence and impact on their team’s 
development.  

•	This program is ideal for both wholesale broker and 
company member employees.

Participants receive customized training to coach as a leader in the 
wholesale, specialty and surplus lines industry. Formal leaders of teams, 
and leaders who have indirect influence, will benefit from this interactive 
course where they learn how to level up their ability to lead and develop 
people. Participants will:

•	 Receive a personalized Birkman assessment and gain a deeper 
awareness of strengths, habits and how to improve specific areas to 
lead your team. 

•	 Develop an understanding of the different leadership stances and 
when to effectively them. 

•	 Build and practice foundational coaching skills with real-life examples.

•	 Leave with new coaching techniques that encourage and empower 
your team, and an understanding of when and how to use them. 

INTERMEDIATE LEVELINTERMEDIATE LEVEL

Develop Your Influence as a Leader



“Elissa maintains the purity of coaching, 
helping to be more in tune with yourself. She 
brings people through a discovery process 
enabling them to identify what you want 
to do/accomplish. She has made a huge 
difference!”  — Devina Williams, AmTrust

4131 N. Mulberry Dr., Suite 200
Kansas City, MO 64116
816.741.3910

wsia.org

WHEN & WHERE
July 18, 2024 | Kansas City, MO

Diamond Conference Center -  
North Kansas City

1875 Diamond Parkway North

Kansas City, MO 64116

October 9, 2024 | Scottsdale, AZ

Scottsdale Plaza Resort

7200 N Scottsdale Rd

Scottsdale, AZ 85253

REGISTRATION 
& COST
•	 Tuition is $1,095 per participant.

•	 Hotel accommodations are the 
responsibility of the participant. 
Please visit the program website for 
area hotel recommendations.

REGISTRATION AND ACCOMMODATIONS

“Elissa is a goldmine when it comes 
to coaching! She works on actionable 
solutions in bite-sized pieces. Elissa’s 
coaching has been life-changing and 
career-changing for me!”  
—  Stephanie Queen, Nationwide

For any surplus lines 
professional who 
transacts business and 
has relationships with 
clients

Collaborative Selling 
and Negotiations

WSIA TECHNICAL & CAREER DEVELOPMENT

WSIA 
University

Designed to improve 
technical underwriting 
competency and develop 
networking relationships 
with peers 

For underwriters with 
single-line experience 
or employees in a 
technical role seeking 
to move into an 
underwriting role in the 
future

For anyone in a 
leadership role or 
transitioning to a 
leadership role

Excess & 
Surplus Lines

Underwriting
Boot Camp

Leader as
Coach

Marcus Payne 
Advanced E&S

For senior-level 
professionals developing 
and implementing strategic 
planning, leadership 
and change

Offered with University of Virginia
Darden School of Business

Executive Leadership 
Summit

For professionals seeking 
an introduction to the 
E&S industry

Surplus Lines 
Fundamentals

For professionals early 
in their careers to gain 
understanding  of broker/
carrier relationships and 
how surplus lines works in 
the marketplace 

For E&S professionals 
with 5-15 years of 
insurance experience to 
strengthen their surplus 
lines knowledge

For professionals 
transitioning into leading 
teams while still 
responsible for their own 
book of business

Offered with Emory University 
Goizueta School of Business

Surplus Lines 
Management

EARLY-CAREER INTERMEDIATE EXPERIENCED

Product Liability 
and Product Recall

For E&S professionals 
who want to strengthen 
underwriting expertise 
in product liability and 
product recall

 ONLINE COURSE

ALL LEVELS


